BRANDESTON PARISH PLAN - Meeting Minutes


Brandeston Parish Plan – Steering Group  Meeting Minutes – 22/11/2007
Venue:
Brandeston Village Hall
Present:


Nick Holland-Brown

Alastair Chapman

Roger Cunliffe
Annie Law

Phil Summers

Peter Thurlow
Nick Hayward
1. Item 1 -  Apologies:

Clemency Cunliffe, Henrietta Rogers, Wilda Woodland
Note, Hetta Rogers is likely to working away for the foreseeable future.
2. Item 2 -  Minutes of  Previous Meeting

Accepted.

3. Item 3 – Matters arising
Actions from last meeting completed except for those carried forward, see below, and withdrawal of the proposal to seek review of questionnaire through the Coffee Morning .

4. Item 4 – Budget & funding application

Suffolk ACRE (SA) had commented at the end of October on the application, accepting its overall value but requesting that it be re-balanced so that £300 were allocated to data collection and less were spent on the final report which should be limited to 30 formal full copies with electronic versions and summaries made available via the web and provided to SA (which we had intended to do).  Also, Brandeston would need to show evidence of consultation with stakeholders.  AC had since spoken to Jon Bell of SA regarding the re-balance but pointing out that some consultation letters had been written already and others would be initiated as the project progressed – see also item 6, below.  AC tabled a revised version of the budget which was agreed.
AC agreed to confirm the budget to JB of SA and seek approval to proceed. 

5. Item 5 – Questionnaire

NHB asked to record his thanks for NH’s work on the Questionnaire and the analysis tool which have been prepared.
5.1 Analysis

NH demonstrated a proposed process in outline of how the data from the questionnaires should be collected and analysed using a series of spreadsheets which, in principle, was accepted.  The key to this process being successful in terms of integrity would be disciplined issue and collection of the questionnaires and careful keying of the data.

It was thought that geographical grouping of questionnaires would allow localised issues to be highlighted without compromising anonymity.  

5.2 Distribution/collection

A careful plan of collectors and geographical groupings of addresses was required ahead of distribution.  Issue of the questionnaire in an envelope with cloakroom ticket attached would allow the collector to ensure that the correct respondents were received and these could be entered into the incentive draw.

The `flyer’ would be issued 2 weeks ahead of the main questionnaire.

Before going on holiday, PF had agreed to organise and coordinate the distribution/collection process, subject to briefing.

6. Item 6 – Consultation Process

NHB had written to a number of stakeholders (list provided, but including SCC, SCDC) and agreed to make further contacts (eg to adjoining parishes, bus company, Environment Agency, utilities, emergency services, pub, school, user groups, Suffolk Wildlife Trust), given a suitable draft letter which RC volunteered to provide.  This will provide SA with evidence that the process has been undertaken.  AC to provide addresses by email to NHB.
7. Item 7 – Revised timeline

The project has been on hold awaiting approval of the budget.  A revised timeline for the project is attached at Appendix A showing the impact.  It assumes budget approval by end November ’07.
8. Actions

Seek urgent budget approval from Jon Bell of Suffolk ACRE.

            ACTION AC

Draft stakeholder `Consultation’ letter.





ACTION RC

Continue initiating consultation with stakeholders.


          ACTION NHB
Provide stakeholder addresses via email to NHB.

  

ACTION AC
Brief PF on questionnaire distribution process.




ACTION NH

Organise/coordinate flyer and questionnaire distribution/collection.

ACTION PF 

List contacts (stakeholders) to be involved in consultation (eg Brandeston Hall, Queen’s Head PH, tourists at the pub).






 ACTION ALL (C/F)

Draft visitors’ questionnaire sheet.


             
   ACTION AC (C/F)

9. Item 8 – AOB
None.
10. Item 9 -  Date of Next Meeting

Thursday 13 December 2007,  8.00pm, Brandeston Village Hall.
Nick Hayward 24/11/2007

11. Appendix A – Revised Timeline

[image: image1.emf]BPP - Timetable and cashflow - November 

'07 - Version 2

Year 2007 2008

Month 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Work element 

Parish Meeting ♦

Form Committee ♦

Establish budget, ToRs and timeline

Submit Funding Application

Communicate project progress

Receive funding ♦ ♦

Derive Questionnaire

Print Questionnaire

Distribute/collect Questionnaire

Analyse results

Open event, present findings ♦ ♦

Revise findings from further input

Define outline structure of BPP

1st Draft BPP

Review/revise BPP

Formally present BPP to PC ♦ ♦

Formally present BPP to village ♦ ♦

Finalise BPP & print multiple copies

Submit BPP ♦ ♦

Project Completion ♦ ♦

Project Costs

Paper, materials & ink 0

Refreshment 0

Visits - mileage 0

0

0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

               

DEFRA contribution (95%) 0.95 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

PC contribution (5%) 0.05 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Totals 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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BPPtimeline

		BPP - Timetable and cashflow - November '07 - Version 2

		Year				2007																		2008

		Month				4		5		6		7		8		9		10		11		12		1		2		3		4		5		6		7		8		9		10		11		12

		Work element

		Parish Meeting				♦

		Form Committee								♦

		Establish budget, ToRs and timeline

		Submit Funding Application

		Communicate project progress

		Receive funding														♦				♦

		Derive Questionnaire

		Print Questionnaire

		Distribute/collect Questionnaire

		Analyse results

		Open event, present findings																						♦								♦

		Revise findings from further input

		Define outline structure of BPP

		1st Draft BPP

		Review/revise BPP

		Formally present BPP to PC																												♦										♦

		Formally present BPP to village																														♦										♦

		Finalise BPP & print multiple copies

		Submit BPP																																♦												♦

		Project Completion																																♦												♦

		Project Costs

		Paper, materials & ink																																														0

		Refreshment																																														0

		Visits - mileage																																														0

																																																0

																																																0

		Total				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0								0

		DEFRA contribution (95%)		0.95		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0								0

		PC contribution (5%)		0.05		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0								0

		Totals				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0								0
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