BRANDESTON PARISH PLAN - Meeting Minutes


Brandeston Parish Plan – Steering Group  Meeting Minutes – 21/05/2008
Venue:
Brandeston Village Hall
Present:


Nick Holland-Brown

Alastair Chapman

Graham Edhouse

Susan Edhouse

Paddy Fielder

Annie Law

Sarah Thorne

Peter Thurlow
Nick Hayward
1. Item 1 -  Apologies:

None.
2. Item 2 -  Minutes of  Previous Meeting

Accepted.

3. Item 3 – Matters arising
Covered by the agenda.

No further input received from stakeholders contacted.

4. Item 4 – Questionnaire results – 14 May summary
The questionnaire results were presented as raw data (ie not conclusions or actions) to a packed Annual Parish Meeting on 14 May 2008, and these received general approval.  It was made clear that an Open Evening would follow to elicit further comment before the report was compiled. 

A vote of thanks was proposed to PT for his highly effective publicity of the subject at the APM via The Brandeston.  

5. Item 5 – Consultation process/format – Open Evening 29 May
We have the raw material from the survey and the purpose of the Open Evening is to further the consultation process by providing an opportunity for villagers to raise any points omitted to date and reinforce or contribute additional comment.  It allows all to explain their ideas on any of the topics.
It was agreed that the format of the evening would be:

1. main hall to be arranged with tables around the periphery, each reflecting one of the principal headings from the questionnaire.  The table to be headlined accordingly, have a printed copy of the survey results and A4 pads inviting villagers to add additional items/comments.  Headlines to include:
a. Brandeston People

b. Opinion

c. Transport - speeding

d. Planning/housing/building – where if any

e. Services – Good neighbourhood schemes, mobile reception, drainage

f. Classes, Clubs and Sports – youngsters’ facilities, transport, relationship with Brandeston Hall
g. Communications – awareness of SCDC and SCC, but their reps do attend the PC
h. Environment – o/h cabling, light pollution

2. the Steering Group members would be present to answer queries and encourage contributions

3. villagers would be offered wine and light refreshments

NH to invite Annette Gray, Suffolk ACRE. 

6. Item 6 – Report shape & form
NH offered to draft a skeleton report structure for discussion at the next meeting.  Suffolk ACRE had provided a standard outline, which will be reviewed during this process. 
7. Item 7 – Revised timeline

The timeline at Appendix A – red items – remains valid.
8. Actions

Invite Annette Gray, Suffolk ACRE, to Open Evening.



ACTION NH
Organise food/wine provision for the Open Meeting


       ACTION AL/ST
Provide print-out survey reports & set up tables with headlines


ACTION NH
Provide A4 pads/pens for tables






ACTION AC
Invite Kettleburgh Parish Clerk to Open Day


              ACTION C/F  NH-B
Outline Report structure for next meeting




ACTION NH

Present current accounts to Steering Group




ACTION AC
Consider presenting results to date at the Fete



           ACTION ALL 

9. Item 8 – AOB
None. 
10. Item 9 -  Date of Next Meeting

Please note this has been revised to: 

Thursday 12 June 2008,  8.00pm, Brandeston Village Hall.
Nick Hayward
27/05/2008
11. Appendix A – Revised Timeline

[image: image1.emf]BPP - Timetable and cashflow - January '08 - 

Version 3

Year 2007 2008

Month 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Work element 

Parish Meeting ♦

Form Committee ♦

Establish budget, ToRs and timeline

Submit Funding Application

Communicate project progress

Receive funding ♦ ♦

Derive Questionnaire

Print Questionnaire

Distribute/collect Questionnaire

Analyse results

Open event, present findings ♦ ♦

Revise findings from further input

Define outline structure of BPP

1st Draft BPP/Action Plan

Review/revise BPP/AP

Formally present BPP/AP to PC ♦ ♦

Formally present BPP/AP to village ♦ ♦

Finalise BPP/AP & print multiple copies

Submit BPP ♦ ♦

Project Completion ♦ ♦
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BPPtimeline

		BPP - Timetable and cashflow - January '08 - Version 3

		Year		2007																		2008

		Month		4		5		6		7		8		9		10		11		12		1		2		3		4		5		6		7		8		9		10		11		12

		Work element

		Parish Meeting		♦

		Form Committee						♦

		Establish budget, ToRs and timeline

		Submit Funding Application

		Communicate project progress

		Receive funding												♦								♦

		Derive Questionnaire

		Print Questionnaire

		Distribute/collect Questionnaire

		Analyse results

		Open event, present findings																				♦										♦

		Revise findings from further input

		Define outline structure of BPP

		1st Draft BPP/Action Plan

		Review/revise BPP/AP

		Formally present BPP/AP to PC																										♦												♦

		Formally present BPP/AP to village																												♦												♦

		Finalise BPP/AP & print multiple copies

		Submit BPP																														♦												♦

		Project Completion																														♦												♦
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