BRANDESTON PARISH PLAN - Meeting Minutes


Brandeston Parish Plan – Steering Group  Meeting Minutes – 19/07/2007
Venue:
Brandeston Village Hall
Present:


Nick Holland-Brown

Alastair Chapman

Graham Edhouse

Paddy Fielder

David Fletcher

Annie Law

Laurie Moody

Nick Hayward




1. Item 1 -  Apologies:

Anthony Fletcher, Hilary Stearn, Sarah Thorne, Peter Thurlow.
2. Item 2 -  Minutes of  Parish Meeting of  27 June 2007

Accepted.
3. Item 3 -  Matters Arising
Hilary Stearn has withdrawn from the Steering Group for personal reasons.
4. Item 4 -  Report on Suffolk ACRE Workshop – 14/7/2007
Several points arose:

· The impact/influence of a formal report was `unclear’ as there was no standard format so analysis of many parish submissions would be complex to collate.  Evidence of how recent plans have influenced the planners significantly was not available
· The amount of work implied by Suffolk ACRE, if conducted as advised, was colossal and estimated as 400 – 600 hours
· Suffolk ACRE methods for conducting consultation events were helpful

· Brandeston still needed to deliver a formal Parish Plan, but it was vital to decide what needed to be achieved and therefore what needed to be done (objectives); ie keep the entire process as simple as practicable but satisfy the requirements of local authorities etc – the KISS principle
· State what Brandeston is in 2007/8 (perhaps by a `Doomsday Book’ record) and what is envisaged for the future

· DEFRA funding is limited in scope and availability (end of 2007?), so needs to be applied for urgently.  This assumes that Brandeston needed the funds as a focused project, conducted with in-house resources, would be low-cost

· A typical myth bandied about was the need for low-cost housing, but this was only relevant if work was available within local commuting radius

· Consultations using questionnaires would be conducted but:

· Brandeston is capable of devising them without the need for buying software aids, and results can be collated using our own Excel spreadsheets

· Questionnaires will only show a useful result if collected
· Questionnaires to be kept simple and provide for every person in the parish 
5. Item 5  -  Treasurer , Vice-chairman, Publicity Officer  and Coordinator of Volunteers
It was recognised that any funding sought from Suffolk ACRE/DEFRA for the project would be under the control/authority of the Parish Council.  However the Brandeston Parish Plan Steering Group would be responsible for devising the budget and application for approval by the PC and therefore a `Treasurer’ was required.  AC volunteered for this role, and offered to derive the application.






            
No need was seen for a vice-chairman.

In his absence and subject to his confirmation, PT was assumed to adopt the role of Publicity Officer.

PF offered to coordinate volunteers.
6. Item 6 -  Action Plan
The project objective, tabled by NH-B was agreed to be:

To set out a vision of how the Community wants to develop, identify the actions needed to achieve it and produce a Parish Plan within 12 months of receiving funding. 
Project Terms of Reference (ToRs) were required, shaped around the Countryside Agency model, leading to a Design Statement and recommendation.
                         ACTION NH
Arrange a meeting with the Planning Department and seek PS’ advice on Core Strategies which may influence the Brandeston Plan.



          ACTION NHB
Write to relevant agencies and invite their offers of assistance.

          ACTION NHB 

Check if Parish Council has any plans/strategies that should be considered.         ACTION PF  
Circulate pdf version of Long Melford Parish Plan for information, thought to be suitable model for Brandeston.







            ACTION NH
Refer to the Brandeston Parish (not Village) Plan.
List contacts (stakeholders) to be involved in consultation (eg Brandeston Hall, Queen’s Head PH, tourists at the pub).






          ACTION ALL

Draft Project timeline.






           ACTION NH

Draft project budget and funding application, to include printing, distribution, social events, etc by time of next PC meeting in September.



            ACTION AC

Suggest elements for the budget and pass to AC.


           ACTION ALL

Draft Questionnaire to be constructed. 




      ACTION AC/NH

Consider feasibility of questionnaire on the website – ask Darryl Morgan.
            ACTION NH
Circulate minutes to all on PC.





            ACTION NH 
7. Item 7 -  AOB

None.
8. Item 14 -  Date of Next Meeting

Thursday 16 August 2007, 8.00pm, Brandeston Village Hall, followed by Tuesday 18 September 2007.
Nick Hayward, 22/07/2007
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